Function: Msukaligwa Municipality 

5.3.1 Community and Health Services 

ReDOrting Level 

Detail 

Overview 

Me. Makhanye, Cynthia Khoiiwe Bonsiwe 

Director Community & Heaith Services 


Foreword By The Director For Community And Heaith Services 


First and foremost one must acknowledge that there are many elements of the Department of Community & Health 
Services which are inter-related and are very difficult to consider in isolation. The most pressing issue is to serve and 
attend to Community needs. 


Our priorities are as foiiows: 

f To promote sound and prudent financial management. 

® To assist in provision of housing to the Community. 

® To maintain and protect our parks, public open spaces and environment, 

f To control and manage waste. 

® To render an effective and efficient library service to all communities in Msukaligwa. 

® To promote sports and recreational activities. 

® To provide good health, prevents, treatment of diseases and rehabilitation of patients. 


1 wish to thank all those who assisted in developing this report and your participation are really appreciated. 

1. 

Housing 

Ngobese, Vusi Albert 

Assistant Director 


The Housing Division was established in 2000. The core functions of this Division lies with the Assistant Director: 
Housing Division. It renders services to the Msukaligwa community by providing land for housing development and 
manages and control of both informal settlements and Municipal rental stocks like hostels, flats etc. also play 
supportive and oversight role in housing developments as implemented by the Provincial Housing Development 
Board. Following are the functional areas of this division. 


The strategic objective of this function are to: 

® To co-ordinate monitor and facilitate the provision of housing within Msukaligwa Municipality 


The key issues for 2008/09 are: 

® To identify land for the low, middle and higher income groups 

2. 

Clinics: 


Mrs. Gwalla, Florence Jabulile Ntombikayise 

Assistant Director 


Manages and controls the key performance areas associated with the Community Health function through analysis 
and interpretation of requirements and provision of guidelines; formulating and implementing operational plans and 
programmes, investigating the applicability of changes, adjustments or the introduction of new approaches and 
communicating and reporting outcomes in order to ensure key service delivery objectives are accomplished and 
statutory requirements related to the provision of a health consultation and primary health care service to the 
community complied with. 


Strategic objective of this function: 

® To deliver comprehensive health care service through promotion of good health, prevention and treatment of 
diseases. 

® To meet the primary and curative health needs of the community. 


The key issues for 2008/09 are: 

® Launch workplace policy, HAST programme 
® Child immunization 

® Capacity building /workshop - HIV Aids Co-ordinate 

Commemoration world TB Day 28/03/08, Davel 
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Environmental Health: 


3. 


Mr. Van Der Linde, Sarel Jacobus 
Assistant Director 


Manages the key performance areas associated with the provision of a Environmental Health service by controlling 
the implementation of procedures, enforcement of statutory requirements and development of programmes designed 
to create awareness and reduce environmental health risks, coordinating the monitoring and investigative processes 
and disseminating information, advice and guidelines on the status, threats and measures with respect to creating, 
maintaining and sustaining a healthy environment. 

The strategic objectives of this function are to:- 

® Render Environmental Health Service to the Community. 

® To manage hawkers within the municipality boundaries. 

® To inform and promote Health education to the community. 

The key issues for 2008/09 are: 

® Air quality monitoring stations 
f Issue of Health certificates to food premises 
® Inspection of pre-school institution 

4. Parks and Cemeteries: 

Mr. Tshivhandekano, Ntshengedzeni Thomas 
Assistant Director 

Manages and controls the key performance areas associated with the provision of quality public recreational facilities 
(Parks) by monitoring the implementation and execution of procedural sequences/ requirements and aligning 
standards to meet customer objectivities, attending to the implantation of rehabilitation and maintenance programmes 
and, attending to administrative reporting and record keeping requirements in order to ensure the function is 
positioned to contribute to the upliftment in the quality of life of local community. 

The strategic objective of this function are to: 

® To maintain and upgrade the existing cemeteries and parks 


The key issues for 2008/09 financiai year have been: 

S To repair and replace all dilapidated playing ground facilities 
® To maintain and upgrade the Municipal grounds and parks 
® To promote greening Promote greening 

® To develop the operational procedures maintenance plan for Parks section 

5. Sports and Recreation 


Mr. Mnisi, Mfanasibiii Sonboy 
Assistant Director 


Manages and controls the key performance areas associated with the delivery of Sports and Recreation programmes 
associated with different sporting codes of interest to the local community, identifying with needs and opportunities to 
promote awareness and encourage participation, by monitoring the implementation and execution of procedural 
sequences/ requirements and aligning standards to meet customer objectivities, attending to the implantation of 
rehabilitation and maintenance programmes and, attending to administrative reporting and record keeping 
requirements in order to ensure the function is positioned to contribute to the upliftment in the quality of life of local 
community. 

The strategic objective of this function are to: 

® To promote and develop sport and recreation 

§ To deliver a sustainable developmental community service to the community 


The key issues for 2008/09 are: 

® Maintenance of Sports facilities 
® Purchase of grass cutting machinery 

® Purchase of tractors 

® Assisting athletes to compete at highest level 
® Fencing Mpumalanga stadium 
® Purchase of tracksuit for players to the regional games 

6. Library 


Dondoio, Thamsanqa Staniey 
Assistant Director 
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Manages and controls the key performance areas associated with the provision of a Library Services by monitoring 
the implementation and execution of procedural sequences/ requirements and aligning standards to meet customer 
objectivities, attending to the acquisition, organization of information, interacting and providing users with information 
from various media and, attending to administrative reporting and record keeping requirements in order to ensure the 
function is positioned to contribute to the intellectual upliftment of the local community. 

The Strategic objectives of this function are: 

S To provide an effective, efficient, accessible, reliable and relevant library service. 

The key issues for 2008/09 are: 

§ Upgrading of Wessel ton Public Library 

S Installation of Computers and Copiers in all Libraries 

7. 

Waste Management Services 

Heinz, Gustav Waidemar 

Deputy Director 

The activity includes refuse removal, solid waste disposal, landfill and street cleaning 

The Strategic objectives of this function are: 

f To provide a holistic sustainable, effective, efficient and integrated waste management service within the 
municipality 

S To deliver a sustainable developmental community service to the Msukaligwa Municipality 

The key issues for 2008/09 are: 

® Fencing of the refuse landfill site 
§ Rehabilitation of the refuse landfill site 
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Function: 

Msukaiigwa Municipaiity 



Sub: 

Community and Heaith Services 



5.3.1. 1 Housing Division 



Rectorting Level 

Detail I 

Total 


Overview 

The Housing Division was established in 2000. The core functions of this Division lies with the Assistant Director: 
Housing Division. It renders services to the Msukaligwa community by providing land for housing development and 


manages and control of both informal settlements and Municipal rental stocks 

like hostels, flats etc. also play 


supportive and oversight role in housing developments as implemented by the Provincial Housing Development Board. 


Following are the functional areas of this division; 



Description of the 

The function of the Housing Section within the Municipaiity is administered as foiiows and inciudes: 

Activity 

1. Formai Housing: 




f Facilitate the provision of land for sustainable low cost housing developmental programmes. 
S Provide administrative support in all low cost housing developmental projects. 



§ Plays an oversight role in all low cost housing developmental projects. 

2. Informal settlement: 




® Allocation of stands to informal settlers thus formalizing and normalization the situation. 



® Monitor illegal occupation of land thus avoiding situations that might lead to the contravention of acts like the 


Prevention of illegal eviction from and Unlawful Occupation of Land Act No 19 of 1998. 



f Provide essential services in form of communal taps and communal toilets to the informal settlements. 


3. Rental Housing: 




® Render administrative functions to all Municipal rental stocks in terms of the Rental Act of 1999. 

Anaiysis of the 

The strategic objective of this function are to: 



function 

§ To co-ordinate monitor and facilitate the provision of housing within Msukaligwa Municipality 



The key issues for 2008/9 are: 




S To identify land for the low, middle and higher income groups. 




Numbers and costs to the employer of all Housing 




S Assistant Director 

1 



S Housing Officers 

4 



f Clerical assistant 

1 



® General worker 

1 



Total Cost 


1 291 108.56 

Key Performance 

Performance During the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to Improve Performance 

Task accompiished 

® The update data of the waiting list, 
f Allocation of 8 stands: Kwadela 


2011 

Task accompiished 
- Capitai budget 

§ Acquisition of LDV for squatter control officers. 

2 

190 000.00 


S Purchase of office chairs: 

3 

3 561.00 


a. Housing units: X5 


478 units 


® Allocated units - 537 


completed 


b. Housing units: Ermelo X32 


420 units 


® Allocated units 500 


completed 


c. Housing units: Ermelo X34 


201 units 


§ Allocated units - 661 


completed 


d. Housing units: Silindile X2 


486 units 


§ Allocated units - 500 


completed 


e. Housing units: Davel 


300 units 


§ Allocated units - 300 


completed 


f. Housing units: Warburton 


390 units 


i Allocated units - 390 


completed 


g. Housing units: Ermelo X33 


543 units 


f Allocated units - 1000 


completed 
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Function: 

Msukaligwa Municipality 



Sub: 

Community and Health Services 



5.3.1.2 Waste Management 



Reporting Level 

Detail 

Total 

Overview 

The activity includes refuse removal, solid waste disposal, landfill and street cleaning. 


Description of the 

The function of Waste Management within the Municipality is administered as follows and includes: 

Activity 

® The cleaning of littering street 

S The collection of waste 




S The transportation of collected waste to the landfill site 
® To maintain and operate the landfill sites 




Bylaws, Policies and plans relating to Waste Management services within the Municipality is administered as 


follows and includes: 




® Solid Waste Bylaw 
® Waste Management Policy 



Analysis of the 

The Strategic objectives of this function are to: 



Function: 

t To provide a holistic sustainable, effective, efficient and integrated waste management service within the 


municipality 




® To deliver a sustainable developmental community service to the Msukaligwa Municipality 



The key issues for 2008/2009 are: 




S Fencing of the refuse landfill site 
® Rehabilitation of the refuse landfill site 




Number and cost to employer of all personal associated with refuse 
removal: 




t Assistant Director 

1 



® Superintendent 

1 



® Foreman 

2 



® General workers 

86 



® Temporary 

8 



® Contracts 

2 



Total costs: 


R7,071,961.72 


Total operating cost of solid waste management function 


R16 670 634 

Key Performance 

Performance During the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to Improve Performance 

Refuse Removal to 

® Residential [once per week] 

19083 

100% 

Land filling 

® Business [daily] 

1 936 

100% 

Refuse Removal 

Number of households receiving regular refuse removal services, and 



Services 

frequency and cost of services: 




® Removed by municipality at least once a week 
i No rubbish disposal 

19 083 

11 583 976.12 

Refuse Disposed 

Total and projected tonnage of all refuse disposed: 




® Domestic/Commercial 

±9308 



S Garden 

±2212 



® Other 

±4770 


Capacity And Life 

Total number, capacity and life expectancy of refuse disposal sites: 



Expectancy 

® Domestic/Commercial (Five sites) 

5 



® Ermelo has ±1 1 yr capacity remaining 

1 1 Years 



® The outside units four dumping sites reach capacity 

4 


Free Basic Service 

Quantity (number of households affected) 

±7939 


Provision 

Quantum (value to each household) 

40.13/month 

3 823 104.84 

Tasks Accomplished In 

t Purchased of 4m^ Mass Refuse Containers 

6 

284 208 

2008/9 

S Purchased of one tractor with tipper trailer 

1 

342 000 
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Function: 

Msukaligwa Municipality 



Sub: 

5.3.1.3 Clinics 

Community and Health Services 



Reporting Level 

Detail 


Total 1 

Overview 

The health service has two section that is primary health care service and hospital service. (infectious control - 


Sesifuba TB. hospital) 



Description of 

The function of Clinics within the Municipality is administered as follows and includes: 


Activity 

S Maternal health and woman health services. 

S Prevention and management of communicable diseases. 

S Mental health services. 

S Community rehabilitation services, 
t Primary oral health care. 

S In-service training and staff training, student nurses. 

® Management of minor, chronic and emergency cases, 
i Referrals to hospitals. 

i Attending meetings to update from national and provincial level, 
i Participating in national, provincial. Surveys research and campaigns. 

8 Supporting community with health information as the need arises. 

® Malnutrition and nutrition services. 



Analysis of the 

Strategic objective of this function: 



Function 

8 To deliver comprehensive health care service through promotion of good health, prevention and treatment 


of diseases. 

8 To meet the primary and curative health needs of the community. 




The key issues for 2008/9 are: 




8 Launch workplace policy, HAST programme 

8 Child immunization 




8 Capacity building /workshop - HIV Aids Co-ordinate 

8 Commemoration world TB Day 28/03/08, Davel 




Number and costs to employer of all health personnel: 




8 Assistant Director 

1 



8 Chief Professional nurses 

3 



8 Senior Professional nurses 

8 



8 Senior Nursing assistant 

4 



8 Clerical assistants 

3 



8 HIV Coordinator 

1 



8 General workers 

13 



Total cost: 


R3,242,207.98 


Number of Municipal clinics servicing population. 




8 TB. Hospital 

1 



8 Full time 

2 



8 Satellite 

2 



Total annual patient head count for service provider by the municipality. 

18 822 



8 Total head count under five years 

2 956 



8 Total head count over five years 

15 866 



Type and number of grants and subsidies received. 




8 Sesifuba 

1 

2 248 016 


8 Clinics 

2 

808 000 


Total operating cost of health (clinic) function: 




8 Clinic 


2 296 802 


8 Sesifuba 


2 248 016 

Key Performance 

Performance During the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to Improve Performance 

Task accomplished in 

8 Laundry Machine - One 


5 999.00 

the year 2008/9 capital 

8 Air Conditioner -One 


5 999.00 

budget 

8 Providing washbasins in male and female wards - Two 


4 892.00 
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i 

Purchasing of heaters - Eight 


8 683.00 


i 

Purchasing of office chair - one 


900.00 


i 

Child immunization 

8 389 



i 

Family planning 

13 008 


Tasks accomplished in 

i 

Condom distribution 

56 490 


2008/9 

i 

Minor ailment treatment 

61 051 



i 

Chronic / treatment and management 

31 801 



i 

HIV AIDS test 

1 843 



i 

HIV/ AIDS positive 

741 



i 

Antenatal clinic HIV / AIDS test 

706 



i 

Antenatal clinic tested positive 

305 



i 

Launch work place policy , HAST programme 




% 

Capacity building / workshop - HIV Aids Coordinator 




i 

Commemoration world TB Day 




% 

Commemoration world TB Day 28/03/08, Davel 
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Function: 

Msukaligwa Municipality 



Sub: 

Community and Health Services 



5.3.1. 4 Environmental Health Service 



Reporting Level 

Detail 

1 Total 

Overview 

Includes all activities that is associated with the provision of Environmental Health 



Description of the 

The functions for the provision of Environmental Health Services are administered and include: 

activity 

S The investigation of complaints lodged by the public and rectification of nuisances. 


Analysis of the 

The strategic objectives of this function are to:- 



Function 

® Render Environmental Health Service to the Community, 
i To manage hawkers within the municipality boundaries. 

S To inform and promote Health education to the community. 




The key issues for 2008/9 are: 




® Air quality monitoring stations 

S Issue of Health certificates to food premises 
® Inspection of pre-school institution 




Numbers and costs to the employer of all Environmental Health section 
Staff: 




f Asst Director Environ Health 

1 



S Asst Director Environ Health 

1 



i Environmental Health Practitioner 

2 



^ Hawker Control Officer 

1 



Total costs: 


11 90 820.73 


Type and number of Grants & Subsidies received. 




® Environmental Awareness award from DALA 

1 

100 000 


S Mayoral excellence award from Gert Sibande District Municipality 

1 

100 000 

Key Performance 

Performance During the Year, Performance Targets Against 

Current 

Target 

Area 

Actual Achieved and Plans to Improve Performance 

Tasks accomplished 

® Inspection of preschool institutions. 



in 2008/9 

® Accommodation related premises. 

S Inspection of food premises. 

® Issue of R 918 health Certificates to food premises. 

§ Other premises/facilities inspected e.g. offices, institutions, Industries, 




Funeral Parlors, Show grounds etc. 




S Education of Hawkers. 

# Investigation of complaints 




§ Food Samples taken. 



Task accomplished in 

® Legislative control. 



the year 2008/9 

§ Clean up campaigns 



capital budget 

S Digital Camera 

1 

3 559.00 
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Function: Msukaligwa Municipality 

Sub: Community and Health Services 

5.3.1. 5 Parks and Cemeteries 


ReDOrtinfl Level 

Detail I 

Total 



Parks 

Overview 

Parks section provides a wide variety of services to its communities. This services ranges from the administration, 
development and upgrading of parks, maintenance of open spaces, parks, sidewalks, street trees and general 
cleanliness of the town and its grounds. 

Description of 

Activity 

The functions and provision of Parks is administered as foiiows: 

8 Provide and maintain parks, open spaces and as well as sidewalks and pavements, 
f Administrate applications of pesticides and herbicides. 

® Arboriculture and greening of the environment. 

® Development and establishment of new parks 
§ Liaise with the communities and handle all queries. 


Anaiysis of function 

The strategic objective of this function are to: 

S To maintain and upgrade the existing cemeteries and parks 




The key issues for 2008/2009 financiai year have been: 

f To repair and replace all dilapidated playing ground facilities 

S To maintain and upgrade the Municipal grounds and parks 
® To promote greening Promote greening 

i! To develop the operational procedures maintenance plan for Parks 
section 



Administered by 

Number and Cost all Personnel: 

S Assistant Director 
§ Superintendent 
® Special Workman 
® Team leader 

S Tractor/truck drivers 
® General workers 

Total costs: 

Parks ,Open space by Laws, Greening and Trees Developmental policy for Parks 
and Open space Operational Procedures Management for Parks 

1 

0 

1 

1 

7 

23 

3 895 571.56 


Cemeteries 



Overview 

Msukaligwa municipality has 19 cemeteries of which 5 are operational and 14 are 
closed 

19 


Description of 

Activity 

The functions and provision of Cemeteries is administered as follows: 

® Coordinate works associated with funeral services in accordance with the cemetery by laws procedures, 
i Cemeteries maintenances 

# Respond to enquiries for cemeteries related issues and prepares correspondence with Council policies. 

S Coordinate the day to day activities of the cemetery services 

f Ensure that all aspects of the cemetery operations including the grave digging comply with industry 
standards and the statutory regulations. 

§ Report to the relevant Manager failures of compliances to the cemetery operational procedures/by-laws. 

S Ensures adherence to the cemetery operational procedures by Council staff. Funeral directors and 
Monumental Masons for all corpse and ashes interments and the issuing of exclusive rights of burial and 
work permits. 

Anaiysis of function 

The strategic objective of this function are to: 

8 To establish and maintain the cemeteries and parks within the municipality 




The key issues for 2008/9 are: 

% The continuously upgrading and maintenance of Cemeteries 

S Completion of 1 phase fencing in Chrissiesmeer, Kwazanele and Silindile 
® Establishment of new cemeteries in Sheepmoor 




Number and Cost of all Personnel: 

f Team leader 
f General worker 

Total costs: 

1 

7 

3 154 791 
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Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to ImDrove Performance 

Current 

Target 

Tasks accomplished 

i 

Pruning of trees 



2008/9 

« 

Flower bedding ,and flower planting 




t 

Flower watering indoor and gardens 




t 

Tree planting in sidewalks and parks 




i 

Application of herbicides and pesticides 




« 

Leaves raking and general cleaning 




i 

Civic centre water ponds cleaning 




i 

Greening 




i 

Cleaning campaign 




i 

Installation of ground dust bins 




t 

Greening of traffic islands and flower beddings 




i 

Msukaligwa arbor celebration 




§ 

Cleaning of grass in the street 




i 

Maintenance of cemeteries 




t 

Construction of berms 




i 

Numbering of graves 

1463 



t 

Number of burials 




i 

Cleaning of the cemeteries 




Fencing of cemeteries 




i 

Chrissiesmeer 


282 439.00 


t 

Kwazanele 


284 033.00 


i 

Lothair 


292 500.00 


Cemetery establishment 




i 

Sheepmoor 


250 800.00 

Tasks accomplished 

Purchasing of: 

1 


2008/9 capital budget 

i 

Tractor 

1 

200 000.00 


i 

Office chair 


1 700.00 


Msukaligwa Municipality - Annual Report 2008/2009 


Page 121 


Function: Msukaligwa Municipality 

Sub: Community and Health Services 

5.3.1. 6 Sport and Recreation 


! Reporting Level 

Detail 


Total 

Overview 

Include 

all activities associated with sports and recreation to ensure a sustainable and coordinated sport and 


recreational programmes and events throughout the Msukaligwa Municipality 


Description of 

The function of Sport and Recreation within the Municipaiity is administered as foiiows and inciudes: 

Activity 

i 

Development of sporting activities within the jurisdiction of the Msukaligwa Municipality. 



Sport promotion 



« 

Management and maintenance of the sporting facilities In the region 



t 

Upgrading of sporting facilities 




Establishment and management of sport councils and federations 



The strategic objective of this function are to: 




To promote and develop sport and recreation 




To deliver a sustainable developmental community service to the community 


The key 

issues for 2008/9 are: 



i 

Maintenance of Sports facilities 



« 

Purchase of grass cutting machinery 



i 

Purchase of tractors 



i 

Assisting athletes to compete at highest level 



i 

Fencing Mpumalanga stadium 



i 

Purchase of tracksuit for players to the regional games 


Anaiysis of 

Type of Sports practiced throughout Msukaiigwa 



function 

i 

Rugby 

2 



t 

Bowling 

4 



i 

Netball 

4 



i 

Korfball 

2 



i 

Tennis 

1 



i 

Jukskei 

2 



« 

Cricket 

1 



i 

Boxing 

1 




Karate 

3 



Sports Faciiities throughout Msukaiigwa 




§ 

Pigeon club 

1 



t 

Kwadela Soccer Stadium 

1 



i 

Thuthukani Basketball Courts 

1 



i 

Thuthukani Volleyball Courts 

1 



i 

Sports-inn (multi-purpose centre) 

1 



i 

A.J. Swanepoel Stadium Rugby/Soccer Fields 

3 



t 

A.J. Swanepoel Stadium Tennis Court 

1 



i 

A.J. Swanepoel Stadium Korfbal Court 

1 



i 

A.J. Swanepoel Stadium Jukskei Field 

1 



i 

Mpumalanga stadium 

1 



i 

Ermelo Swimming pool 

1 



» 

Lothair Soccer Field 

1 



i 

Lothair Basketball Court 

1 



§ 

Lothair Volleyball Court 

1 



Number and Cost aii Personnei: 




i 

Assistant Director 

1 



i 

Chief Admin Officer 

1 



i 

Superintendent 

1 



i 

Caretaker 





Tractor/truck drivers 

4 



i 

General workers 

13 




Total cost: Sport & Recreation 


941 026.66 



Total cost: Sport field general 


408 280.20 



Total cost: Golf Course 


488 130.22 
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Total cost: Swimming pool 


139 308.76 

Key Performance 

Performance During the Year, Performance Targets Against Actual 

Current 


Area 


Achieved and Plans to Improve Performance 


Tasks 





accomplished in 


Mayoral Cup 



2008/9 

t 

Woman In sport 




% 

Municipal workers event 




f 

Maintenance of sport facilities 




¥ 

Spring treatment of greens 





Repair of pavilion at Chrissiesmeer and Breyten 




« 

Treatments of greens at the Golf course 




i 

Fencing Mpumalanga stadium 




¥ 

Availing sport facilities to sports clubs 




i 

Maintenance of sports facilities 




¥ 

Street football games 




¥ 

Purchased of tracksuit for players to the regional games 




¥ 

Purchased of volleyball, soccer, and basketball and netball kit for the 





regional games. 




Achievements on District Level 




¥ 

Volley ball boys 




¥ 

Volleyball girls 




¥ 

Soccer ladies 




¥ 

Basket ball boy 




¥ 

Basket ball girl 




¥ 

Choral Music 



Tasks accomplished 

¥ 

Purchased heavy duty lawnmowers - Two 


91 849.00 

2008/9 capital budget 

¥ 

Purchased bush cutters - Five 


15 975.00 


¥ 

Purchased office equipment - Chair with desk 


3 142.00 


¥ 

Purchased lawnmower - Three 


13 095.00 


¥ 

Purchased of tractor - One 


200 000.00 
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Function: 

Sub: 

5.3.1. 7 Library 

Msukaiigwa Municipaiity 

Community and Health Services 



Reporting Level 

Detail 

Total 

Overview: 

To provide in the information needs of the community through all activities associated with a Library service. 

Description of the 

Activity: 

The function for the provision of library service within the municipality is administered as follows and 
includes: 

® The acquisition of library materials including books, newspapers, periodicals, etc. 

® Processing of acquired materials for convenient use (cataloguing, classifying, etc.) 
t Library promotion and orientation of community and schools- introducing the facilities and value of the library 
to all members of the community. 

® Rendering a door-to-door service to the old age home in Ermelo and Chrissiesmeer (SAVE) Suid Afrikaans 
Vroue Federasie every second Wednesday. 

® Providing information service by way of Reference works. Pamphlets and other related materials. 

S Provision of information in book format and non-book format (CD, Audio-book etc) to the users. 

® Rendering recreational service to children during school holidays, 
t Provide photocopier service to the public and scholars. 

S Doing searches for information on the Internet when requested 
t New Library Establishment Projects. 

® Auditorium usage 

S Administration of Library members 

S Weeding of obsolete library material 


These services extend to include Msukaligwa Municipal region, but do not take account of GSDM Municipal 
region which resides within the jurisdiction of Provincial government. The municipality has a mandate to: 

t To procure on all needs and projects of which the municipality receive direct grants as well as from internal 
funds. 

Analysis of the 
function: 

The Strategic objectives of this function are: 

i To provide an effective, efficient, accessible, reliable and relevant 
library service. 




The key issues for 2008/9 are: 

S Upgrading of Wessel ton Public Library 
® Installation of Computers and Copiers in all Libraries 




Number and cost to employer of all library service personnel: 

® Assistant Director 
® Librarian 
® Assistant Librarians 

8 Library Assistants 
® General Workers 

Total Cost: 

1 

1 

4 

4 

4 

1752648.33 

Key Performance 
Area 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

Current 

Target 


® Circulation of Library Material 

® New members joined (New Membership) 

® Number of users visiting libraries 
® Learners assisting with school projects 
® Issuing of reminders for overdue library material 
® Computers and copiers purchased (from Conditional Grant Fund) 

® Purchased office chairs 
® Purchased Industrial Vacuum Cleaners 

86131 

4329 

31086 

19(computers) 

4(Copiers) 

14 

5 

250 868.00 

13 976.00 
15 521.00 


Msukaligwa Municipality - Annual Report 2008/2009 


Page 124 



Function: 


Msukaligwa Municipality 


5.4.1 Corporate Services 


Reportinp Level j Detail 


Total 


Overview 


Corporate Services is the support directorate to all directorates and council to ensure the provision of professional 
services with integrity, honesty and diligence, with the aim to, facilitate the improvement of services and corporate 
governance within the municipality. 

Mr. Lessing, Adam Anthony 
Acting Director Corporate Services 


Legai Services: 

Vacant 

Assistant Director Legal 

Provides professional legal guidance, advice and opinions and supports processes to monitor compliance and control 
procedural applications through assessment and analysis of the status of implementation and application of policies, 
agreements and by laws, researching case law, judgments and commentaries explaining the purpose and intent and/ 
or interpretation and, providing guidance on terminology and legal applications relating to discussions, resolutions 
and/ or the drafting of contractual rights and obligations in order to ensure risks are controlled and intent embodied in 
legal prescripts and law upheld. 

The strategic objectives of this function are to: 

S None 

The key issues for 2008/09 are: 

S None 

Mr. Lessing, Adam Anthony 
Deputy Director Corporate Services 

Directs and controls the provision of a Human Resources service through the design, development and alignment of 
policies, procedures, systems and controls guiding critical human resources interventions, applications and outcomes; 
providing strategic advice on the mission critical initiatives with respect to Human Resources Management and 
Development, implementing programmes and interventions to support productivity, performance and discipline and 
monitoring the adequacy of administrative systems in respect of information access and availability in order to ensure 
the functionality contributes positively towards creating a motivating and enriching climate that supports job 
satisfaction, employee well-being and conformity with legislative requirements and terms and conditions encapsulated 
in agreements regulating the sector 

The strategic objectives of this function are to: 

§ Effective implementation of a PMS for all Managerial and supervisory posts 
S Ensure that a functional staff establishment linked to TASK is developed. 

S Ensure a sound Labour Relations environment within the Organization 

f The development of industry acceptable Works Skills Plans (WSP) and PDP’s for Municipal Staff Members. 
§ Ensure the maintenance of a Healthy working environment in compliance of all existing Human Resources 
Policies and programmes to ensure alignment to applicable legislation by 31 March 2009. 
i Development of an Employment Equity Plan in compliance to prescripts 
i Control and Manage Finances and Continuously monitor and manage budget 

The key issues for 2008/09 are: 

® HR Provisioning 
® Training and Development 
S Personnel Administration 
® Labour/Human Relations Management 
§ Cccupational Health and Safety 
S Job Design and Evaluation 
S Performance Management 

Human Resources: 
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Vacant 

Assistant Director: HRM 

Directs and controls the functional key performance areas, processes and procedures associated with the specific 
Human Resources functions through assessment and analysis of the current status, provision of guidelines and 
recommendations on the review or introduction of systems and controls, establishing and monitoring adherence to 
statutory reporting requirements in respect of Skills Development and Employment Equity, monitoring the execution of 
processes to attract, retain and/ or recognize capable and competent individuals and disseminating information and/ 
or opinions on organizational arrangement and/ or workplace conflict issues in order to ensure the Division is 
positioned to support the organization with achieving conformance and maintenance of an effective work 
environment. 

The strategic objectives of this function are to: 

S To ensure that Personnel are employed, capacitated and remunerated accordingly 

The key issues for 2008/09 are: 

® HR provisioning. Development and administration of salaries 

4. Job Evaluation and PMS: 

Mr. Ncongwane, Thomas Mbhuti 
Assistant Director: Job Evaluation and PMS 

Directs and controls the functional key performance areas, processes and procedures associated with Organisational 
Development by analyzing and establishing the adequacy of interventions to achieve transformation and performance 
objectives, providing support, advice and guidance in respect of aligning organization functions and role boundaries, 
monitoring the implementation of the functional Performance Management System and its effectiveness to measure 
and report on the accomplishment of outcomes and, analyzing the effectiveness and contribution of transformation 
policies to support change in order to ensure human resources management interventions contribute positively to 
change and effectiveness. 

The strategic objectives of this function are to: 

S Effective implementation of the PMS for the Municipality in terms of policies 

i Support Departments in the production of quality Job Descriptions, Strategic Operational Plans and Balance 
Score Cards. 

® Control and Manage Finances and Continuously monitor and manage budget 

The key issues for 2008/09 are: 

® Design the organisational structure to meet the objectives of the IDP. Ensure that all employees have job 
descriptions that are signed and to ensure that all positions are evaluated in terms of task job evaluation 
system. To implement the employee PMS system initially to senior managers and later to all staff up to post 
level 5. 

5. Occupational Health and Safety [OHSj: 

Mr. Zwane, Themba Johannes 
Assistant Director: OHS 

Manages the key performance areas, processes and procedures associated with the Occupational Health and Safety 
functionality by identifying with the legislative requirements and developing, seeking approval and implementing 
procedures, systems and approaches to monitor and maintain conformity; defining the scope of audit and 
investigational studies to determine potential threat; exploring the appropriateness of preventative measures using 
scientific and statistical methodologies to derive and report on conclusions and, conducting educational and 
informative sessions to explain procedures, practices and policies addressing occupational hazards and risks in order 
to ensure the functionality is positioned to support the organization with its statutory obligations with respect to the 
provision of a safe and healthy work environment. 

The strategic objectives of this function are to: 

S The development and institutionalization of the OHS policy and policy statement. 

® To establish and maintain workplace health and safety committees 
® To have an emergency plan and evacuation procedures 
* Control and Manage Finances and Continuously monitor and manage budget 

The key issues for 2008/09 are: 

S Conduct routine safety audits 
® Conduct health and safety risk assessment 
S Conduct training in relation to hazards in the workplace. 
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t Promote health and safety in the workplace 
i; Develop health and safety policies. 

® Provide for emergency care for the workplace: fire preparedness and first aid treatment. 

S Ensuring that accidents/ incidents are reported and investigated. 

® Establishment of health and safety committees. 

6. Administration and Auxiiiary 

Ms Jabuiisiie E Khumaio 

Assistant Director Corp.(Administration & Auxiiiary) 

Manages the administrative services functionality, assessing deliverables and prioritizing outcomes in respect of 
Corporate Support and Auxiliary functions relating to Registry and Records Management, Office Support and 
Facilities Maintenance, implementing procedures and, investigating and resolving deviations and, attending to the 
preparation of responses and provision of information to support query resolution to ensure compliance with statutory 
regulations and conformance with customer satisfaction principles. 

S To ensure implementation and adherence to the National archiving legislation 
® To administer and execute electronic document management functions within the Municipal arena 
S To manage the Msukaligwa Municipal telephone billing functions 

S Coordination and Preparation of Council and Committees agendas in accordance to set quality standards 
S Provision of efficient logistics and support services to departments and Committees 
® Development and adherence to set quality assurance standards and operational procedure 
§ Ensure the compliance to National Archives Legislations 

The strategic objectives of this section are to: 

f To render comprehensive committee support services to Council. 

§ Adherence to Personnel administrative matters 
S The provision of an effective and reliable records system 

i Ensure effective administrative housekeeping and maintenance of furniture and equipments 
Control and Manage Finances and Continuously monitor and manage budget 

The key issues for 2008/09 are: 

S Limited budget 
S Personnel shortage 

7. Fleet Management 

Vacant 

Fleet Manager 

Manages and controls the key performance areas associated with fleet administrative and control requirements by 
reviewing current procedural applications and providing options and alternatives to improve services and information 
availability, implementing systems and processes to monitor utilization, regulatory compliance and efficiencies and 
communicating with users on fleet management applications to improve understanding and conformity in order to 
ensure the functionality contributes to maximizing value, improving effectiveness and reducing unnecessary costs. 

The strategic objectives of this section are to: 
t None 

The key issues for 2008/09 are: 

S None 

8. Deputy Director Corporate Services: Auxiliary Services 

Vacant 

Deputy Director Corporate Services: Auxiliary Services 

Directs and controls the key performance areas of the Corporate Services function encapsulating Administration and 
Auxiliary, Fleet Administration and Local Economic Development and Tourism through the implementation of policies, 
procedures, systems and controls guiding critical interventions, applications and outcomes, providing advice and 
support with respect to specific functional requirements and, controlling the specialized and operational dimensions 
involving planning and programme execution ensuring that departmental priorities are adequately addressed and 
attended to and, key functional areas are aligned towards sustaining and improving the efficiencies of processes and 
achieving objectives. 

The strategic objectives of this section are to: 
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§ None 


The key issues for 2008/09 are: 

® None 

10. 

Administration Manager: Externai Units: 


Vacant 

Administration Manager: Externai Units 


Applies procedures to support requirements relating to the functioning and operations of the remote municipal offices, 
monitoring and controlling systems and applications necessary to support services and communication, coordinating 
administrative and general office support functions associated with updating and maintaining records and registers, 
extracting and verifying system reports prior to submission, completing and submitting procedural documentation for 
processing and monitoring the execution of priority and scheduled works with a view to reporting on the status or 
constraints. 


The strategic objectives of this section are to: 

S None 


The key issues for 2008/09 are: 

S None 
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Function: Msukaligwa Municipality 

Sub: Municipal Manager’s Office 

5.4.1. 1 Legal Services 

Rootling Level 

Detail 

Total 

1 

Overview: 

Provides professional legal guidance, advice and opinion and supports processes to monitor compliance and control 
procedural applications through assessment and analysis of the status of implementation and application of policies, 
agreements and by-laws, researching case law, judgements and commentaries explaining the purpose and intent and/or 
interpretation and, providing guidance on terminology and legal applications relating to discussions, resolutions and/ or the 
drafting of contractual rights and obligations in order to ensure risks are controlled and intent embodied in legal prescripts and 
law upheld. 

Description of the 
Activity: 

The function of legal services within the municipality is administered as follows and includes: 

S Monitoring and maintaining compliance. 

S Research 

® Legal interpretation and opinion 

S Reports and Records 



These services extend to include Msukaligwa Municipal region, but do not take account of GSDM Municipal region 
which resides within the jurisdiction of Provincial government. The municipality has a mandate to: 

S To procure on all needs and projects of which the municipality receive direct grants as well as from internal funds. 

Analysis of the 
Function: 

The strategic objectives of this function are to: 

§ None 




The key issues for 2008/09 are: 

§ None 




Numbers and costs to the employer of all Legal Services Staff: 

% Assistant Director Legal 

Total Costs: 

0 

RO.OO 

RO.OO 

Key 

Performance 

Area 

Performance During the Year, Performance Targets Against Actual Achieved and 
Plans to Improve Performance 

Current 

Target 


S None 
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Function: 

Msukaligwa Municipality 



Sub: 

Corporate Services 



5.4.1. 2 Human Resources 



ReDortina Level 

Detail 

ir 

Total 1 

Overview: 

Human Resources Section provider support services to all departments. That main focus areas includes amongst other, 
ensuring accountable, efficient and transparent governance as well as the provision of an effective HR support Services. 

Description of the 

The function of HR services within the municipaiity is administered as foiiows and inciudes: 


Activity: 

i 

Forecasting and predicting the Human Resources needs in the organization in consultation with the various 



departments(personnel budgeting) 




i 

Recruitment, selection and placement of staff and the administration of the employment process. 



i 

Updating and maintenance of the human resource database for proper record keeping and legal compliance 



purposes. 




% 

Compilation, maintenance and updating the organizational diagram’s of the municipality after approval by the 



Council. 




t 

Labour relations including arrangements for meetings of the Local Labour Forum and its sub committees 



disciplinary and grievance matters. 




i 

Administration of Council’s Employee Assistant (EAP) programme still needs to be implemented full as a draft 



policy was developed. 




i 

Administration and arrangement of HIV/AIDS consultative meetings and campaigns in the workplace in 



co-operation with all departments. 




i 

The TASK Job Evaluation job descriptions has been draft and sign by all stakeholders and has been submitted to 



the Moderation Committee for evaluation, 90% complete. 




i 

The Draft Employment Equity plan developed and still need be finalised be all stakeholders involved to come up 



with the target and goals for the plan. 




These services extend to inciude Msukaligwa Municipal region, but do not take account of GSDM Municipal region 


which resides within the jurisdiction of Provincial government. 



Analysis of the 

The strategic objectives of this function are to: 



Function: 

t 

t 

Effective implementation of a PMS for all Managerial and supervisory posts 

Ensure that a functional staff establishment linked to TASK is developed 




t 

Ensure a sound Labour Relations environment within the Organization 




t 

The development of industry acceptable Works Skills Plans (WSP) and PDP’s for Municipal Staff Members. 


t 

ensure the maintenance of a Healthy working environment in compliance 




t 

The review of all existing Human Resources Policies and programmes to ensure alignment to applicable legislation 



by 31 March 2009. 





Development of an Employment Equity Plan in compliance to prescripts 




t 

Control and Manage Finances, Continuously monitor and manage budget 




The key 

issues for 2008/09 are: 




t 

HR provisioning 




t 

Industrial Relations/ LRA 





Skills Development 




t 

Administration of salaries 




t 

Occupational Health and Safety. 




Numbers and costs to the empioyer of aii HR Services Staff: 




i 

Deputy Director Corporate Services: HR 

1 

431 352 


t 

Assistant Director Organisational Development 

1 

317 957 


t 

Assistant Director OHS 

1 

351 619 


i 

Senior Personnel Officer 

1 

276 037 


i 

Personnel Officer 

2 

533 689 


t 

Administration Officer: LRA 

1 

233 153 


i 

Safety Officer 

1 

159 429 


t 

Clerk GR1 

2 

308 036 


i 

Snr. Clerical Assistant 

1 

144 258 



Clerical Assistant (PMS) 

1 

117160 



Total Costs: 


2 872 690 

Key Performance 

Performance During the Year, Performance Targets Against Actual Achieved 

Current 

Target 

Area 


and Plans to ImDrove Performance 1 


Appointments/Terminations/Retirements 2008/2009 
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2008/07 


2008/08 


2008/09 


2008/10 


2008/11 


2008/12 


2009/01 


2009/02 


2009/03 


if Appointments 
® Terminations 

> Resignations 

> Health 

> Deceased 

> Retirement 

> Contract expired 

> Dismissals 

> Transfers 

S Appointments 
if Terminations 

> Resignations 

> Health 

> Deceased 

> Dismissals 

9 Appointments 
1 Terminations 

> Resignations 

> Health 

> Deceased 

> Retirement 

> Dismissals 

> Transfers t 

if Appointments 
# Terminations 

> Resignations 

> Health 

> Deceased 

> Retirement 

> Contract expired 

if Appointments 
1 Terminations 

> Resignations 

> Health 

> Deceased 

> Retirement 


% Appointments 
S Terminations 

> Resignations 

> Deceased 

> Retirement 

> Contract expired 

1 Appointments 
S Terminations 

> Resignations 

> Deceased 

> Retirement 

> Contract expired 

® Appointments 
if Terminations 

> Resignations 

> Health 

> Deceased 

> Retirement 

1 Appointments 
1 Terminations 

> Resignations 
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> Retirement 

0 




> Contract expired 

0 




> Transfers 

1 

3 


2009/04 

t 

Appointments 

5 



t 

Terminations 
> Resignations 

0 




> Health 

1 




> Deceased 

4 


2009/05 

t 

Appointments 

0 



t 

Terminations 
> Resignations 

1 




> Health 

0 




> Deceased 

1 




> Retirement 

1 




> Councilors 

3 


2009/06 

t 

Appointments 

1 



t 

Terminations 




t 

Resignations 

0 



t 

Health 

0 




Deceased 

1 




Contract expired 

1 



t 

Effective implementation of a PMS for all Managerial and supervisory posts 

40% 

100% 


t 

Ensure that a functional staff establishment linked to TASK is developed 

80% 

100% 


t 

Ensure a sound Labour Relations environment within the Organization 

60% 

100% 


i 

The development of industry acceptable Works Skills Plans (WSP) and PDF's for 
Municipal Staff Members. 

90% 

100% 


t 

Ensure the maintenance of a Healthy working environment in compliance 

90% 

100% 


t 

The review of all existing Human Resources Policies and programmes to ensure 
alignment to applicable legislation by 31 March 2009. 

50% 

100% 


t 

Development of an Employment Equity Plan in compliance to prescripts 

60% 

100% 


i 

Control and Manage Finances, Continuously monitor and manage budget 

90% 

100% 
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Function: Msukaligwa Municipality 

Sub: Corporate Services 

5.4.1. 3 Job Evaluation and Performance Management 


Reporting Level Detail ~ | Total 

Overview: Manages the functional key performance areas, processes and procedures associated with the establishment and 

implementation of a PMS system to measure and report on the accomplishment of outcomes, enable the identification of 
skill gaps and/ or improvement to application and execution methodologies and recognition of outstanding achievements 
in order to ensure the organization is capable of aligning and achieving critical service delivery objectives and maintain 
acceptable levels of quality standards. 


Description of the 
Activity: 


The function of Job Evaluation and Performance Management services within the municipality is administered as 
follows and includes: 

S Directs and controls the functional key performance areas, processes and procedures associated with 
Organisational Development by analysing and establishing the adequacy of interventions to achieve 
transformation and performance objectives, providing support, advice and guidance in respect of aligning 
organization functions and role boundaries, monitoring the implementation of the functional Performance 
Management System and its effectiveness to measure and report on the accomplishment of outcomes and, 
analysing the effectiveness and contribution of transformation policies to support change in order to ensure 
human resources management interventions contribute positively to change and effectiveness. 

These services extend to include Msukaligwa Municipal region, but do not take account of GSDM Municipal 
region which resides within the jurisdiction of Provinciai government. 


Analysis of the The strategic objectives of this function are to: 

Function: S Effective implementation of the PMS for the Municipality in terms of policies 

§ Support Departments in the production of quality Job Descriptions, Strategic Operational Plans and Balance 
Score Cards. 

f Control and Manage Finances and Continuously monitor and manage budget 

The key issues for 2008/09 are: 

S Design the organisational structure to meet the objectives of the IDP. 

Ensure that all employees have job descriptions that are signed and to 
ensure that all positions are evaluated in terms of task job evaluation 
system. To implement the employee PMS system initially to senior 
managers and later to all staff up to post level 5. 


Numbers and costs to the employer of all PMS Staff: 


§ Assistant Director 1 

# Clerical Assistant (PMS) 1 


Key Performance 
Area 

Formulate and 
Implement a 
performance 
management policy 


Total Costs: 

Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

® A performance management policy was formulated and consultation took 
place with all the relevant stakeholders. Council approved the policy for 
implementation on the 01 July 2008. There are plans to complete the 
balanced score cards which will be used hand in hand with the PMS 
system. Development of the PMS software is at an advanced stage. The 
balanced score cards for the year 2008/2009 could not be implemented by 
senior managers due to the fact that some of the balanced score cards 
were incomplete. They did not have objectives; senior managers could not 
relate them to the IDP. Performance for 2009/2009 was only guided by the 
SDBIP and the budget. Actual performance could not be measured against 
performance targets in the financial year of 2008/2009. A process of writing 
job descriptions commenced in 2008/2009 and will be finalised in 
2009/2010 financial year. Job evaluation will be finalised in 2009/2010. 


Current 

40% 


317 957 
117160 

435 117 


Target 

100 % 
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Function: 

Msukaligwa Municipality 



Sub: 

Corporate Services 



5.4.1. 4 Occupational Health and Safety 



ReDortina Level 

Detail 

Total 

Overview: 

Manages the key performance areas, processes and procedures associated with the Occupational Flealth and Safety 
functionality by identifying with the legislative requirements and developing, seeking approval and implementing 
procedures, systems and approaches to monitor and maintain conformity; defining the scope of audit and 
investigational studies to determine potential threat; exploring the appropriateness of preventative measures using 
scientific and statistical methodologies to derive and report on conclusions and, conducting educational and informative 
sessions to explain procedures, practices and policies addressing occupational hazards and risks in order to ensure the 
functionality is positioned to support the organization with its statutory obligations with respect to the provision of a safe 


and healthy work environment. 



Description of the 

The function of OHS services within the municipaiity is administered as foiiows and inciudes: 


Activity: 





These services extend to inciude Msukaligwa Municipal region, but do not take account of GSDM Municipal 


region which resides within the jurisdiction of Provincial government. 



Analysis of the 

The strategic objectives of this function are to: 



Function: 

S The development and institutionalization of the OHS policy and policy statement. 



® To establish and maintain workplace health and safety committees 
t To have an emergency plan and evacuation procedures 
i Control and Manage Finances and Continuously monitor and manage budget 




The key issues for 2008/09 are: 




S Conduct routine safety audits 
§ Conduct health and safety risk assessment 
i Conduct training in relation to hazards in the workplace. 

§ Promote health and safety in the workplace 
f Develop health and safety policies. 

i Provide for emergency care for the workplace: fire preparedness and first aid 




treatment. 




S Ensuring that accidents/ incidents are reported and investigated, 
f Establishment of health and safety committees. 




Numbers and costs to the employer of all LED Staff: 




§ Assistant Director 

1 

351 619 


§ Safety Officer 

1 

159 429 


Total Costs: 


511 048 

Key Performance 

Performance During the Year, Performance Targets Against Actual 

Current 

Target 

Area 

Achieved and Plans to Imorove Performance 

Policy Formulation 

§ Cccupational Health and Safety policy was adopted by council in December 

100% 


And Implementation 

2008 and the policy statement was signed by the Executive Mayor in March 

2009 with the support from Saiga Mpumalanga. 




® Smoking Policy was adopted in December 2008 and is being implemented 

100% 



i Personal Protective Equipment policy is underway 

Ongoing 

2010 

Education And 

® Office safety campaign was introduced to staff members at civic centre 

100% 


Awareness 

® All staff members at waste management were trained 

100% 



§ Top Management received a talk on hazards posed by crossing electrical 
cables in offices 

100% 



® First aiders were appointed and were trained on first aid level 1 

Ongoing 


Occupational 

f health risk assessment- was conducted at sewer plant, sewer network and 



Flazards And Risk 

refuse collection services 



Profiling 

® Routine inspections were conducted in all departments and sections. Major 
highlight was the prevention of the collapse of a trench during repair of a 
broken sewer pipe in Merino street 



Accident And 

® Accidents/ injuries at work reported and investigated 

6 


Incident Profiling 

® Near miss reported and investigated 

1 
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Promotion/ 

The following teams were awarded the best health and safety team: 



Continuos 

® Team parks 



Improvement 

8 team licensing 




t roads and storm water 
§ Chrissiesmeer 
® Davel team 




§ Expenditure 
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Function: Msukaligwa Municipality 

Sub: Corporate Services 

5.4.1. 5 Administration & Auxiliary 


Reporting Level 

Overview: 


Detail I 

The section provides an effective administrative service to core service delivery functions by way of supporting, 
preparation and compilation of committee agendas and taking minutes and coordination of all council’s committee 
meetings. Aligning document management systems to facilitate effective circulation, response, storage and retrieval of 
documents as records of council. The section also does house keeping function and leasing of halls around Msukaligwa. 


Description of the 
Activity: 


The strategic objectives of this function are to: 

§ Provision of support by way of Coordination and Preparation of Council and Committees agendas and minutes 
in accordance to quality standards. 

S Provision of efficient logistics and support services to other departments and committees by housekeeping 
and provision of sundry refreshments 

® Development of the telephone policy of Council to minimize telephone costs incurred by Council personnel 

S Development of the workflow implementation processes which is still at the planning stage of the design. A task 
team consisting of officials from various department was established in this regard 

® Enforce the compliance to National Archives Legislations by the departments.. 

® Maintenance of the resolution system by capturing all resolution of Council a report on the status with regard to 
implementation of resolution of Council will be submitted in August to Council. 

S Consultation with staff is done every week in sectional staff meetings where operational matters are discussed. 

® To ensure a comprehensive committee support services to Council 

® To ensure the attendance to personnel administration matters 

S The ensure the provision of an effective and reliable records system 

S Ensure effective administrative housekeeping and maintenance of furniture and equipments of halls. 


The key issues for 2008/09 are: 

® Personnel shortages ( Registry and Admin) 
S Limited budget 


Support function was rendered to the foiiowing committees: 

® Council 
H Mayoral committee 
® Management 
i Finance 
S Corporate Services 
§ Public Safety 
W Community and Health 
# Engineering Portfolio Committees 
S LGNC 
® IDP forums 
i LLF 

§ Training Committee 
§ Steering committee for PMS 


Number and cost to employer of all typing pool personnel: 

® Professional (Managerial/Specialist) 

S Field (Supervisory) 

® Office (Clerical/Administrative) 

S Temporary 
S Contract 
S General Workers 


1 

2 

6 

0 

0 

25 


Key 

Performance 

Area 

Establish/reaffirm a 
clear mandate and 
planning process all 
Stakeholders 


Performance During the Year, Performance Targets Against Actual 
Achieved and Plans to Improve Performance 

All schedule meetings of section 80 committees and the Mayoral committee were held 
during the month of July and support services was given in full. Halls were leased out to 
various organizations. 


Current 


100 % 


Target 


100 % 
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